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“Every transformative journey is built by many hands. Throughout

my more than 20 years of history with Afesu, | have seen girls

and women embark on paths that broadened their horizons

and opened new destinations for their lives. Each achieve-

ment presented in this report is the result of the commit-

ment of people who believe in education, human deve-

lopment, and the potential of each beneficiary. May we

continue to walk together, creating opportunities and

building increasingly promising futures.”

Telma Leite Silva
Treasurer



In 2025, Afesu continued to strengthen its educational initiatives, expanding its focus on the journey of each beneficiary.
ThAroughout the year, we consolidated our Educational Department and structured our Human Development Department,
promoting a more integrated, personalized, and holistic approach to the development of the girls and women served by the
or%onlzotlon. This effort also included investments in staff training and the enhancement of methodologies, keeping pace
with societal changes and the challenges faced by our beneficiaries at different stages of their lives.

This process was directly reflected in the expansion of the educational and developmental support provided throughout the
year, enabling us to strengthen educational practices, personalize learning pathways, and offer experiences that are
increasingly connected to the realities, interests, and future aspirations of our beneficiaries.

Among the initiatives that marked this journey, the STEAM Project stood out by providing beneficiaries with an outstanding
learning experience in Science, Technology, Engineerin% Arts, and Mathematics through practical and interdisciplinar
activities. Participants were able to develop essential skills, transforming knowledge into opportunities, innovation, an
solutions with social impact.

We also continued to invest in Human Development, a core pillar of our work and an essential part
of each beneficiary’s journey. Through initiatives focused on socio-emotional development, values
education, and community engagement, we strengthened not only our beneficiaries and their
families, but also our staff, fostering an environment of learning, collaboration, and

shared growth.

In addition to our educational and developmental advancements, 2025 also marked an i
mportant period of institutional renewal with the transition of our governance. We would like

to express our sincere gratitude to our former Chairwoman, Sofia Magalhdes, whose Ie%ocy of
dedication and inte%rity contributed significantly to the path we have built thus far. At the same
time, we congratulate our new Statutory Board, which begins this new cycle with a renewed
commitment to our mission.

These achievements reflect our enduring commitment to social transformation through education
and reinforce our mission of expanding opportunities and building brighter futures for girls and
women.

We wish you an excellent trip and reinforce our invitation to join us in building this new
journey.
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Throughout 2025, we continued to gui-
de our actions by principles of trans-
parency, excellence, and social com-

mitment, aligning our initiatives with the
UN 2030 Agenda and the Sustainable
Development Goals (SDGs).

>

We also have certifications and recogni-
tions that reinforce the credibility, quality,
and impact of the work developed by
Afesu throughout its history.






JOURNEY ROADMAP

Ist Stop:

CITY OF KNOWLEDGE

This path

integrates different learning fronts:

More than just delivering content, we seek to

broaden horizons and create opportunities for
each beneficiary to build increasingly promising
trajectories.
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Academic Recovery and Preparation for Technical Programs and
Repertoire Expansion the Job Market Professional Training
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JOURNEY ROADMAP

2nd Stop:

GIRLS IN STEAM

£ 2025, the GIRLS IN STEAM

Sustainable Future provided

Developed throughou

Project — Creating a
beneficiaries from the Veleiros, Morro Velho,

and Moinho units with practical and innovative

elds of Science, Technology,

experiences in the fi

Engineering, Arts, and Mathematics (STEAM).

Carried out through a partnership with Merck and

with technical support from Somai Edtech, the

project expanded the girls’ access to tools and

methodologies aimed at developing essential skills

for the future.










“l also
ultrasc
knqw .

OPIC (
|




JOURNEY ROADMAP

3rd Stop:
KNOWLEDGE TAKING SHAPE

Afesu’s — represent a moment

ebration, and sharing of the

of closing, cel
uilt throughout the year by

trajectories b

pbeneficiaries of different age groups and

educational pathways. Bringing
degree courses for High

together

everything from non-

School to the Technical Program in Culinary

Arts, these moments materialize the Tearning

n the workshops, connecting
and agency.

developed 1

knowledge, creativity, practice,



At Afesu Morro Velho,
morning and afternoon
classes held a joint
presentation on the
knowledge acquired in
hardware, Front End, and
Power BI.

Meanwhile, at Afesu Veleiros,
projects addressed renewable
energy, smart homes, and o
solutions focused on sustainability
and energy efficiency,

culmmc:tln% in an award ceremony
for the works presented.

At Afesu Veleiros,
the works highligh-
ted competencies
related to manage-
ment, innovation,
planning, and the practical
application of technology in
solving daily challenges. The
activity also included an award
for one of the projects
presented.

At Afesu Morro
Velho, benefi-
ciaries shared
technological
solutions and
applications built in
the loT, automation,
and electrical installation
workshops, in addition to
renewable energy. The
process strengthened skills for
dealing with high technology,
collaboration, communication,
and agency.

At Afesu
Morro Velho,
beneficiaries
presented the
Junior Startup
: project, developed
with a focus on entrepre-
neurship, organization, and
Fr)rofesspno development.
he closing was marked b}/
the delivery of certificates to
participants.



At Afesu Veleiros, the progects presented
involved the development of websites and
digital proposals created during the program,
demonstrating knowledge in programming,
design, and user experience.

At Afesu Moinho, an evaluation panel followed the
presentation of the most outstanding works in the areas
of Front End, image and sound tools, and

administrative tools. This moment allowed beneficiaries
to share the knowledge gained and was attended by
family and friends, making the celebration even more
significant.

At Afesu Moinho, the conclusion of the
Technical Program in Culinary Arts took place
through the 2025 class’s Final Project, held in
a brunch format for guests, the educational
team, coordination, and unit management.

During the event, beneficiaries presented
techniques and knowledge developed
throughout the course, from cold kitchen to
contemporadry cuisine. The work highlighted
competencies such as organization, creativity,
technical excellence, and teamwork.

The graduation also reinforced the purpose of
astronomy as an instrument of care, welcoming,

the transmission of culture, and the creation of

opportunities for the beneficiaries’ future.









Through mentoring and listening spaces, each beneficiary is closely accompanied, with attention to her experiences,

progress, and challenges, respecting her own pace and development needs. In daily activities, values and habits are ex-

perienced in practice, contributing to the construction of consistent attitudes and strengthening a sense of responsibility.

Holistic Training

The organization of work around three
strategic audiences—beneficiaries,

families, and educators—ensures coherence
and continuity in the educational process,
strengthening bonds and expanding the
impact of the training.

Virtues and
Character Building

Structured programs work on values and
habits in a practical way in daily life,
encouraging consistent attitudes and
contributing to character building

and a sense of responsibility.

Personalized
Monitoring

Individual mentoring and empathetic
listening spaces allow for close and
continuous monitoring, favoring personal
and academic development and the
tracking of the beneficiaries’ trajectories.

Leadership
and Agency

Initiatives such as mentorships and
leadership programs encourage
beneficiaries to take an active role
in their trajectories, developing
autonomy, initiative, and the ability
to act in collaboration with others.






JOURNEY ROADMAP

4th Stop:
ALCANCE PROJECT

Throughout the journey, poetry and short
stories were used as tools for reflection and
expanding repertoires. The readings provided

contact with different realities and human
experiences, stimulating listening and critical
thinking. Among the works studied were The
Secret of the Floating Island, Homage to
Friendship, The Emperor’s New Clothes, and
The Flower of Honesty, primarily addressing
the virtues of friendship and honesty. Based
on these experiences, guided conversations
were held, allowing beneficiaries to share
perceptions and learning in an environment of
respect and care.
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PARTNERSHIPS THAT
EXPANDED PATHS
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R2 Ventures
Afesu Veleiros Afesu Morro Velho




Visit to the Jewish Museum
of Sdéo Paulo

uBS activity .
Visit to the Museum of the Portugues

C;Z‘heiro Neto activity
it to the Football Museum

Advent activity
MASP visit





















Afesu’s financial sustainability is built through diversified fundraising:

individual and corporate donations, partnerships, tax incentive mechanisms,
and private social investment.

90%

of resources were allocated di-

rectly to Afesu’s activities and

projects

Invested in social assistance, education,
and other statutory activities focused
on the human development of girls and
women.

10%

10% were used for administrati-
ve expenses

Essential resources for the management and
operation of the institution, ensuring responsibi-
lity and operational efficiency.

6 2% direct donations
18% Rxingagemanis”
l 5% financial income

5 % 32}3; operating









How to support as a corporate entity------

Connections that change trajectories

At Afesu, we believe in the power of partnerships to
transform realities. The contribution of companies is
essential for us to expand opportunities and build,
together, a fairer future through education. These
partnerships can take different forms, always with the
purpose of generating social impact and expanding
paths for girls and women.

The Sponsored Classroom is a
partnership model that allows companies
to contribute directly to improving the
infrastructure of Afesu’s units through
investments aligned with the specific
needs of each space.

The initiative ranges from modernizing
the physical environment to acquiring
equipment and educational materials,
making the space more suitable,
welcoming, and stimulating for the
beneficiaries’ learning.

Through these collaborations, we are able to reach
more beneficiaries, update content and infrastructure,
strengthen projects, and boost trajectories that

begin within our units and continue beyond them.

For companies, support represents not only the
strengthening of social inclusion but also the alignment
of their values with initiatives for positive impact and
lasting transformation.

Cause-Related Marketing connects
companies’ communication and business
objectives with the strengthening

of education for girls and women in
vulnerable situations. Through this
partnership, organizations can associate
their brands with the cause and allocate
part of the revenue from the sale of
products or services to Afesu’s projects
during specific campaigns or periods,
increasing the social impact and visibility
of the initiative.



Afesu develops corporate volunteering
programs that bring companies and
beneficiaries closer together through

formative experiences and knowledge

exchange.

The actions include mentorships,
workshops, lectures, and technical visits,
providing enriching experiences for both
the beneficiaries and the employees
involved. In addition to strengthening skills
and expanding repertoire, volunteering
creates meaningful connections between
companies and Afesu’s mission.

Companies can also directly support the
education and development of beneficiaries
throughout the year, contributing to the
sustainability of the projects and the
continuity of the activities carried out at
the units. This financial support enables the
maintenance of developed actions and
expands the social impact generated by
the initiative. Contributions can be one-
time, monthly, or annual, according to the
strategy and partnership format defined by
the company.

Companies taxed under the actual profit
system (lucro real) can allocate part of
their taxes to social projects through tax
incentives. At Afesu, donations can be made
via FIA (Fund for Children and Adolescents),
in projects approved by the FUMCAD,
CONDECA (SP), and FUCONDI (Cotia) funds,
contributing directly to the continuity and
expansion of the activities developed.

International donations help expand the
impact of Afesu’s projects, strengthening
initiatives focused on the education and
development of girls and women in Brazil.
Through international donation and
corporate social engagement platforms,
such as Benevity, Goodstack, and Bright
Funds, companies and foundations

from different countries can support the
institution in an accessible and secure
way. With this support, Afesu continues to
invest in technical, human, and professional
development, expanding opportunities and
connecting its work to global agendas for
social transformation.

Your company can be the next destination for transformation.

SHALL WE GO TOGETHER?



How to support as an individual----------

Ways to transform futures

Each contribution helps expand opportunities and
strengthen the trajectories of the girls and women served by
Afesu. There are different ways to participate and support
this journey of transformation through education.

With automatic taxpayer identification
number (CPF): You can support Afesu by
registering the institution as a beneficiary
on the website or app of the State of Séo

Paulo’s Department of Finance. Thus, the

credits from purchases made with taxpayer
identification number (CPF) on the invoice
are automatically allocated to Afesu’s
projects.

Without automatic taxpayer identification
number (CPF): Another way to contribute

is by donating invoices without a taxpayer
identification number (CPF). You can deposit
them in donation boxes at our collection
points or coordinate the delivery with us

Through the Movimento Arredondar (Round
Up Movement), you can round up the value
of your purchases at the time of payment
and allocate the cents to support Afesu’s
projects. When making your purchases,
check if the establishment participates

in the program and take the opportunity

to contribute in a simple and accessible
way, transforming small gestures into
opportunities for girls and women.

*To learn more, visit: afesu.org.br/apoie/ or contact
us via WhatsApp: (11) 96630-2317.



3. DONATION CAMPAIGN

One can contribute through one-time or
recurring donations made through our
digital campaigns. Donations can also be
made via Pix or bank transfer in a simple
and accessible way.

5.LEGACY

A solidary legacy is a way to support
causes you wish to perpetuate. Through
a will, it is possible to allocate part of your
assets to institutions chosen during your
lifetime, contributing to the continuity

of initiatives that transform lives. Thus,
your legacy can continue generating
opportunities for girls and women for
many generations.

7. SOLIDARY INCOME TAX*

Individuals who file a full Income Tax return
can allocate part of the tax due to support
social projects through the tax incentives
provided by law. Contribute to the
education of girls and women and make a
difference with a simple gesture!

*To learn more, visit: afesu.org.br/
apoie/ or contact us via
WhatsApp: (11) 96630-2317.

4. CELEBRATE WITH PURPOSE
Transform your special moments into
acts of solidarity! Birthdays, weddings,
and other celebrations can take on new
meaning when converted into donations
for Afesu.

6. ENGAGE ON SOCIAL MEDIA

Did you know you can also support

Afesu with a simple click? By following,
interacting with, and sharing our content,
you help us take our message even
further, in addition to following actions,
campaigns, and events.

8.INTERNATIONAL DONATION

Afesu has projects registered on the
GlobalGiving international platform,
allowing people residing outside of Brazil to
support the education and development
of girls and women through secure and
accessible donations. Depending on the
legislation of the country of residence,
donors may also have access to tax
benefits related to their contributions.



Endowment-—=====—c e

Investing in

The Endowment was created with the objective

of ensuring the long-term sustainability and
continuity of this work. Through donations allocated
to the endowment fund, resources are invested in
the Brazilian financial market to generate returns
above inflation, contributing to the perpetuity of the
institution’s mission.

About the Endowment Fund

The endowment fund functions as a long-term
financial reserve. Received donations are invested
conservatively, and the generated returns help
strengthen Afesu’s sustainability over the years.

In this way, the Endowment contributes to the
institution’s ability to continue expanding opportunities,
maintaining projects free, and investing in the human
development of girls and women in the future.

Credibility and Governance

The Endowment regulations were developed by the Pinheiro
Neto Advogados law firm and provide for the managerial
and accounting segregation of the fund’s resources from
the institution’s operational resources. The investment policy
was prepared by financial market specialists and prioritizes
conservative applications, with a focus on fixed-income
government bonds and the preservation of assets over time.

Donor Benefits

« Recognition on Afesu’s institutional channels.
Disclosure in materials related to the Endowment.

« Periodic reporting on the fund’s performance.

How to contribute?
Contributions to the Endowment can be made on a one-time
or recurring basis.



Independent auditor’s report on the
financial statements

To the Directors and Board Members of
Associag¢do Feminina de Estudos Sociais e
Universitarios - AFESU

Opinion

We have audited the financial statements of Associagéo Femi-
nina de Estudos Sociais e Universitérios - AFESU (“Entity”), which
comprise the balance sheet as of December 31, 2025, and the
respective statements of income, changes in net assets, and
cash flows for the year then ended, as well as the summary of
significant accounting policies and other explanatory informa-
tion.

In our opinion, the accompanying financial statements present
fairly, in all material respects, the financial position of the Entity
as of December 31, 2025, its operational performance, and its
cash flows for the year then ended, in accordance with Brazi-
gggﬁccounting practices applicable to non-profit entities (ITG

Basis for Opinion

We conducted our audit in accordance with Brazilian and in-
ternational auditing standards. Our responsibilities under those
standards are further described in the “Auditor’s responsibilities
for the audit of the financial statements” section of our report.

We are independent of the Entity in accordance with the relevant
ethical principles established in the Professional Code of Ethics for
Accountants and in the professional standards issued by Brazil's
Federal Accounting Council, and we have fulfilled our other ethical
responsibilities in accordance with these standards. We believe
that the audit evidence we have obtained is sufficient and appro-
priate to provide a basis for our opinion.

Responsibilities of management and governance
for the financial statements

Management is responsible for the preparation and fair pre-
sentation of the financial statements in accordance with Brazi-
lian accounting practices opr)licoble to non-profit entities (ITG
2002) and for internal control which management determines
as necessary to enable the preparation of financial statements
that are free from material misstatement, whether due to fraud
or error.

In preparing the financial statements, management is respon-
sible for assessing the Entity’s ability to continue as a going
concern, disclosing, as applicable, matters related to its abili-
ty to continue operating and using the going concern basis of
accounting unless management either intends to liquidate the
Entéty or to cease operations, or has no realistic alternative but
to do so.

Those chor%ed with governance are responsible for overseeing
the Entity’s financial reporting process.



Auditor’'s responsibilities for the audit of the
financial statements

Our objectives are to obtain reasonable assurance about whe-
ther the financial statements, as a whole, are free from material
misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assuran-
ce is a high level of assurance but Is not a guarantee that an
audit conducted in accordance with Brazilian and international
auditing standards will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and
are considered material if, individually or as a whole, they could
reasonably be expected to influence the economic decisions of
users taken on the basis of these financial statements.

As part of an audit in accordance with Brazilian and internatio-
nal auditing standards, we exercise professional judgment and
maintain professional skepticism throughout the audit. We also:

+ Identify and assess the risks of material misstatement of the
financial statements, whether due to fraud or error; design
and perform audit procedures responsive to those risks; and
obtain audit evidence that is sufficient and appropriate to
provide a basis for our opinion. The risk of not detecting a
material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve the override
of internal control, collusion, forgery, intentional omissions or
misrepresentations.

« Obtain an understanding of internal control relevant to the
audit in order to design audit procedures that are appropria-
te in the circumstances, but not for the purpose of exFressin
an opinion on the effectiveness of the Entity’s internal control.

+ Evaluate the appropriateness of accounting policies used
and the reasonableness of accounting estimates and rela-
ted disclosures made by management.

« Conclude on the appropriateness of management’s use of
the going concern basis of accounting and, based on the au-
dit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant dou-
bt on the Entity’s ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required
to draw attention in our auditor’s report to the related disclo-
sures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based
on the audit evidence obtained up to the date of our report.
However, future events or conditions may cause the Entity to
cease to continue as a going concern.

« Evaluate the overall presentation, structure, and content of
the financial statements, including the disclosures, and whe-
ther the financial statements represent the underlying tran-
sactions and events in a manner that achieves fair presenta-
tion.

We communicate with those charged with governance regar-
ding, among other matters, the planned scope and timing of
the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

Sd&o Paulo, April 29, 2026

ERNST & YOUNG
Independent Auditors S/S Ltda.
CRC SP-034519/0

Patricia de Assis Jardim Lima
Accountant CRC SP-24870/0-5



In this 2025 journey, Afesu took a significant step in the process of structuring and
strengthening two fundamental areas that constitute the institution’s pillars: the Edu-
cational area and the Human Development area. This movement enabled the orga-
nization of practices, the alignment of goals, and the construction of solid foundations
for the integral development of our beneficiaries.

For 2026, the focus will be on the consolidation of these areas through the implemen-
tation of strategic projects and actions aimed at academic and human strengthe-
ning.

In the Educational areaq, school recovery initiatives will be developed with an empha-
sis on Portuguese, Mathematics, and En?lish subjects, seeking to minimize learning
gaps and promote better opportunities for educational development. Additionally, we
will continue to intensify actions aimed at preparing our beneficiaries for their profes-
sional future through technology courses and ﬁrst(—j]ob preparation initiatives, contri-
buting to the development of technical, digital, and professional skills essential for the
job market and for the construction of their life projects.

Technical training will also remain a priority for the institution, with the continuity of
already developed courses and the implementation of new professional qualification
opportunities, expanding the possibilities for beneficiaries to enter the workforce.

At the same time, the Human Development area will continue to strengthen com-
prehensive education work through projects that contribute to the personal, social,
and emotional development of the beneficiaries. Planned actions include sports acti-
vities, reading projects, social-emotional skills classes, and arts workshops, promoting
values, autonomy, healthy coexistence, creativity, and agency.

In this way, the coming year will be marked by the consolidation of the foundations
built, expanding the impact of educational actions and strengthening Afesu’s mission
in the integral formation of its beneficiaries.
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Afesu Administrative Headquarters

1939 Augusta Street, 13th Floor

Suite 132, Cerqueira César

Sdo Paulo, SP, Brazil | ZIP Code 01413-000

+55 11 3085-0919

@afesuoficial @afesu @) afesu.org.br



